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The world of colours,
flavours and fragrances

We talk to Kenneth P Manning, the Chairman
and CEO of Sensient Technologies Corporation



SENSIENT TECHNOLOGIES CORPORATION

The world of
colours, flavours

nd fragrances

Sensient Technologies Corporation is one of the leading
global developers, manufacturers and marketers of colours,
flavours and fragrances. Its customers include major
international manufacturers of some of the world’s best-
known brands. With its international headquarters in
Milwaukee, Wisconsin, USA, the company also has more
than seventy other locations in over thirty countries,
employing around 3600 people worldwide.

Kenneth P Manning,
Chairman and Chief
Executive Officer of Sensient
Technologies Corporation

uch of Sensient’s success is due

to the work of Kenneth P

Manning, the company's
Chairman and CEQ. Food & Drink
International spoke to Mr Manning about
how the company has grown worldwide,
how it continues to meet its customers’

needs and what the future holds.

Could you describe your role in
transforming Sensient Technologies into
a global leader in colours, flavours and
fragrances? How did the company reach
this point!

The company was traditionally
involved in commodity businesses like
bulk cheeses, yeast products and frozen
potatoes, which did not have a future. In
1996 when | became CEQ, I determined
to sell our commodities businesses and
move into speciality businesses through
acquisitions. Many people did not expect
the company to succeed.

Fortunately, we did succeed. 1 made
over 20 acquisitions and today we're the
largest food and beverage colour company
in the world. We're also the largest
cosmetic colour company, and a very
significant player in flavours and
fragrances.

We had over 51.2 billion in sales last
year. All this change has taken place in a
span of about twenty years, but the bulk
of the growth has taken place in the last

decade. The company is well-positioned

to continue its growth with unigque

speciality products.

The company’s international focus
seems to be the secret of its success. Can
you describe its global impact?

There's no question our international
reach has contributed to the success of
the company. When | became CEO,
about 95% of our employees were US
citizens and most of our business was in
North America. Today, almost 60% of
our sales are outside the USA and only a
third of our employees are US citizens.
We now have more employees in the UK
than we do in our headquarters in
Wisconsin.

We aim to manage each of our
international subsidiaries with nationals
of that country, and this has contributed

enormously to the company's success.

How does Sensient manage such
diverse and global businesses?

We operate under a profit centre
concept. The local general manager has
a great deal of autonomy. We conduct
strategy sessions with the general
managers to ensure that everyone has the
same corporate goals. We also keep very
strong financial controls on all our
operations, but the local managers are
responsible for their businesses — not
only the product development but also
the sales and the manufacturing, The

manager has the flexibility and the
knowledge of the local market so that he
can sell customers the products that they
want. It's not just a matter of the
products that we have. There's a big
difference.

How do you incorporate the different
practices and cultures of the
organisations you absorb into the
company as a whole?

The first thing we did was change the
company name. There was some
resistance at first as some of the acquired
companies did not want to relinquish
their brand recognition. Our name,
Sensient, however, really helped bring
people together.

The other major integration factor was
the fact that anyone can move up in the
organisation, no matter where they are
located. For example, our Chief Operating
Officer was hired for 2 managerial position
in the UK, and after additional experience
with the company, became the Chief
Operating Officer here in the USA.

Where does R&D fit into the
company?

Qur R&D is decentralized to
encourage an entrepreneurial mindset
throughout the company. Each profit
centre has its own R&D. Occasionally we
purchase outside technology, but
generally it's developed in the profit
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